“Through the support of READT, we have
been producing more crops when we are
farming. READT has given us seeds for
planting and taught us agriculture tech
niques, which has made a higher yield. We
grow maize, ground nuts, beans, cotton,
and coffee...the funds raised from these
crops have helped us pay our children’s
school fees, buy household goods, and buy
food for our families.”

READT staff with local farmers in their
maize fields.

FCDE staff are always excited to get an
opportunity to see READT's produce, like
this fresh maize!

Rwenzori Environment and
Agriculture Development
Technologies  (READT)

READT is a community based organization that works with farmers groups in six
sub-counties of Kasese District. Their main programs are training farmers in modern
farming technologies, sensitizing farming communities on HIV/AIDS, environmental
protection, clean energy, marketing and market linkage support, and savings and
credit for farmers. They were created with the vision of a society with modern agri
culture technologies for sustainable development.

FCDE Support

During the summer of 2017, FCDE hosted a business development intern who worked
closely with several of our partners in business strengthening, including READT. The
intern worked with staff of READT to receive training on business marketing and
communications and develop a business plan, which included a market analysis and a
strategy and implementation plan. In addition to intern support, READT has also
grown through FCDE’s capacity-building process. Through the information learned in
our trainings and one-on-one support, READT was able to strengthen their organiza
tional development by defining roles and responsibilities for staff, creating a human
resources guide, and conducting a SWOT (Strengths, Weaknesses, Opportunities,
Threats) analysis of the organization which lead into the development of a strategic
plan.

FCDE has worked with READT staff to develop a capacity-building plan which identi-
fies areas for organizational growth. One of their largest gap areas is a limited fund
ing base, which prevents them from implementing many of their programs sustain-
ably or growing. FCDE staff has been working with READT to help them strengthen
fundraising skills and finding sources of income outside of grants, such as local fund
raising drives. They have also been working with FCDE to strengthen the capacity of
their board by re-orienting board members on their roles and responsibilities.

Staff of Uganda Seed Traders Association working with
READT staff to train farmers on how to use drought-re-
sistant seeds.
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