KADFYA'’s Challenges

1. Lack of M&E tools

Need the capability to properly assess
impact, outcome, and output of programs in
the field.

2. Community Engagement

Increase community engagement and
assessment in informing programming
implementation.

3. Fundraising
Lack of funding o follow up on youth who

test HIV positive. Increase program support.

It has been shown that increased social protection
and effective community involvement can help
reduce an individual’s chance of HIV infection.
Continued efforts to develop universal access to
HIV prevention programs are vital in reaching the
most vulnerable populations and curbing the
spread of the epidemic.

| orphans and vulnerable children.

Kasese District Youth Focus
on AIDS (KADYFA)

Located in Kasese, Uganda
Year Established: 2001
FCDE Partner Since: 2012

KADYFA was established in 2001 by a group of young people in response to the
HIV/AIDS pandemic, reproductive health issues, poor environment health, human
rights abuses, child protection needs, and in promotion for the care and support for
KADYFA targets youth in school and out of school in
the communities where they are operating. KADYFA'S objectives are:

To prevent and reduce the spread of HIV/AIDS infections and human rights abuses
amongst the communities in Kasese District.

To build capacity of local communities to undertake appropriate interventions aimed
at HIV/AIDS prevention, human rights abuses, quality care and support for people
living with HIV/AIDS.

To facilitate the proper implementation of HIV/AIDS and human rights related poli-
cies, laws and programs in order to help to take action.

To network with government and other relevant actors in strengthening effective
implementation of HIV/AIDS and human rights programs in Kasese District

FCDE Support

FCDE will provide capacity building to KADYFA to assist them to create a working
monitoring and evaluation (M&E) framework. With FCDE site team guidance, KADYFA
will increase dialogue with the community to garner a comprehensive understanding
of community needs that will help inform programming. Through FCDE’s core work-
shop trainings, staff will learn invaluable tools for grant writing and fundraising.

KADYFA's Programs

Strengthening Comprehensive HIV/AIDS Prevention Project -

(SCHIPPS) : This HIV/AIDS prevention project is implemented in 44 schools in 22
sub-counties in Kasese District. The target beneficiaries of this project are youth 14-
25 years of age.

Some of the key activities include: awareness raising with youth in schools, HIV sensi-
tization videos, and HIV voluntary counseling and testing services to students and
teachers.

Some of the Project’s Major Achievements include: 10,400 in school youth have been
reached with HIV prevention messages; 4,400 out of school youth have been reached
with HIV prevention strategies; 12,000 youth have accessed voluntary counseling and
testing services and 400 of these have been referred for care and support services.

Prevention and aware-
ness raising efforts,
especially programs
targeted at the most
vulnerable, must be
® expanded. FCDE will be
. an active partner in
" support of programs
working towards the
provision of universal
access to HIV prevention,
treatment and support,
ki and efforts to reverse the
spread of HIV in local
communities and global-

ly.

: FCDE

Foundation for Community
Development and Empowerment

Isla is the internship program of FCDE,
a U.S. registered 501(c)(3) non-profit organization.
Isla internship fees are 100% tax deductible for U.S. residents.
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